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5R\DOH�0DQDJHPHQW�
6HUYLFHV��,QF���H[LVWV�WR�PHHW�
WKH�QHHGV�RI�DVVRFLDWLRQ�
RZQHUV��ERDUG�PHPEHUV�DQG�
RIILFHUV�E\�SURYLGLQJ�WKH�
KLJKHVW�TXDOLW\�DQG�LQWHJULW\�LQ�
DVVRFLDWLRQ�PDQDJHPHQW��
DFFRXQWLQJ�DQG�ILQDQFLDO�
VHUYLFHV�DYDLODEOH��ZKLOH�
FRQWUROOLQJ�FRVWV�DQG�PDNLQJ�
HDFK�FRPPXQLW\�D�EHWWHU�
SODFH�WR�OLYH�IRU�HYHU\�RZQHU�
DQG�UHVLGHQW� 
 
:H�RIIHU�XQSUHFHGHQWHG�
DFFHVV�DQG�WUDQVSDUHQF\�WR�
WKH�RZQHUV��ERDUG�PHPEHUV�
DQG�RIILFHUV�RI�HDFK�
FRPPXQLW\�ZH�VHUYH��
$VVRFLDWLRQ�UHFRUGV�DUH�RSHQ�
DQG�DYDLODEOH����KRXUV�D�GD\��
����GD\V�D�\HDU�IRU�LQVSHFWLRQ�
YLD�RXU�VHFXUH�ZHE�SRUWDO��DQG�
WKHVH�UHFRUGV�LQFOXGH�DOO�
FKHFNV��LQYRLFHV��FRQWUDFWV��
UHFHLYDEOHV��GHSRVLWV��
SD\PHQWV�DQG�
FRUUHVSRQGHQFH�� 2XU�UHYHQXH�
FRPHV�IURP�PDQDJHPHQW�IHHV�
DQG�GLVFORVHG�FKDUJHV�
LQFOXGHG�LQ�RXU�PDQDJHPHQW�
DJUHHPHQW��:H�GR�QRW�SURYLGH�
RU�SHUIRUP�VHUYLFHV�WKURXJK�

UHODWHG�FRPSDQLHV�RU�GLYLVLRQV�
WKDW�DGG�DGGLWLRQDO�PDUJLQV�
DQG�SURILWV�WR�RXU�ERWWRP�OLQH�
DW�WKH�H[SHQVH�RI�WKH�
DVVRFLDWLRQV�ZH�VHUYH�� 
 
:H�PDLQWDLQ�QR�SUHIHUUHG�
YHQGRU�OLVWV�WKDW�DUH�EDVHG�RQ�
DQ\�IRUP�RI�UHYHQXH�VKDULQJ�
RU�RWKHU�IHHV��$VVRFLDWLRQV�
DQG�WKHLU�ERDUGV�DUH�IUHH�WR�
XVH�H[LVWLQJ�YHQGRUV�RU�RWKHU�
RXWVLGH�VHUYLFHV��  
 
:H�ZLOO�VHUYH�RQO\�ORFDO�
DVVRFLDWLRQV�ZKHUH�RZQHUV��
ERDUG�PHPEHUV�DQG�RIILFHUV�
FDQ�KDYH�DFFHVV�WR�DOO�RXU�

UHFHLYDEOH�PDLQWHQDQFH�DQG�
DVVHVVPHQW�UHSRUWV��:H�DOVR�
SURYLGH�GHWDLOHG�OLVWLQJV�RI�
HYHU\�SHQQ\�UHFHLYHG�DQG�
VSHQW�E\�\RXU�DVVRFLDWLRQ�
DORQJ�ZLWK�WKH�LQYRLFHV�DQG�
ELOOV�WR�EDFN�WKHP�XS� 

2XU�&$0�OLFHQVHG�PDQDJHUV�

$V�DQ�DVVRFLDWLRQ�PDQDJHU�
RXU�KLJKO\-TXDOLILHG�
SURIHVVLRQDO�VWDII�DQG�&$0�
OLFHQVHG�PDQDJHUV�ZRUN�KDUG�
WR�NHHS�\RXU�DVVRFLDWLRQ�ERWK�
SK\VLFDOO\�DQG�ILQDQFLDOO\�ILW�� 

2XU�$FFRXQWLQJ�	�
%RRNNHHSLQJ�WHDP�PDLQWDLQ�

\RXU�DVVRFLDWLRQ¶V�DFFRXQWLQJ��
SURYLGLQJ�WKH�WUHDVXUHU��ERDUG�
DQG�RZQHUV�ZLWK�XS�WR�GDWH�
ILQDQFLDO�LQIRUPDWLRQ�LQFOXGLQJ�
PRQWKO\�LQFRPH�DQG�H[SHQVH�
VWDWHPHQWV��UHVHUYH�UHSRUWV��
FDVK�IORZ�VWDWHPHQWV��
DFFRXQWV�SD\DEOH�UHSRUWV��

,QVLGH�WKLV�LVVXH� 
6HUYLFHV � 

0DQDJHU¶V�5ROH��&RQWLQXHG � 

6HUYLFHV�&RQWLQXHG � 

)UHTXHQWO\�$VNHG�4XHVWLRQV � 

&RGH�RI�&RQGXFW � 

$QQXDO�0HHWLQJ�7LSV � 

)5((�%RDUG�0HPEHU�
&ODVVHV 

� 

3ULYDWH�:HE�3RUWDO � 

3ROLWLFDO�6PDUWV�IRU�%RDUG�
0HPEHUV 

� 

6HQLRU�6WDII 
· 6WHYHQ�-�:HLO��3K'��($��/&$0������
3UHVLGHQW 

· 7KHUHVD�-�:HLO��3K'��($����
7UHDVXUHU 

· -DFRE�:HLO��(VT��($��������������������������
,Q�+RXVH�&RXQVHO� 

· 6DPDQWKD�6SHQFHU��/&$0�����
'LU��RI�)LQDQFH�	�&RPSOLDQFH 

· /RUUL�+LOO��/&$0�������������������
'LU��RI�3URSHUW\�0DQDJHPHQW 

· .DWKHULQH�$YLV����������������������
3D\UROO�6XSHUYLVRU 

· -LOO�*ROGEHUJ����������� �
$GPLQLVWUDWLYH�$VVLVWDQW 

5R\DOH�0DQDJHPHQW�6HUYLFHV��,QF� 

5R\DOH�0DQDJHPHQW�6HUYLFHV��FRUSRUDWH�RIILFH 



6HUYLFHV 

3DJH�� &RPPXQLW\�0DQDJHPHQW 

)LQDQFLDO�0DQDJHPHQW 
 
· &ROOHFWLRQ��'HSRVLW�DQG�3RVWLQJ�RI�DOO�

PDLQWHQDQFH�DQG�DVVHVVPHQW�
SD\PHQWV�UHFHLYHG 

· 3RVWLQJ�RI�ODWH�SD\PHQW�IHHV�WR�RZQHU�
DFFRXQWV�DQG�PDLOLQJ�RI�SDVW�GXH�
QRWLFHV 

· 3URYLGH�D�PRQWKO\�GHOLQTXHQF\�OLVW�WR�
WKH�ERDUG�RI�GLUHFWRUV�ZLWK�SDVW�GXH�
EDODQFHV 

· 3UHSDUDWLRQ�DQG�GHYHORSPHQW�RI�
DQQXDO�RSHUDWLQJ�EXGJHW�ZLWK�WKH�
VXSHUYLVLRQ�DQG�LQSXW�RI�WKH�ERDUG�RI�
GLUHFWRUV�RU�FRPPLWWHHV�DSSRLQWHG�E\�
WKH�ERDUG� 

· 5HFHLYH�UHYLHZ�DQG�DSSURYH�DOO�
YHQGRU�LQYRLFHV�DQG�RWKHU�ELOOV�IRU�
SD\PHQW�E\�WKH�DVVRFLDWLRQ 

· 3UHSDUH�FKHFNV�IRU�VLJQDWXUH�RI�
WUHDVXUHU�DQG�RU�DSSURSULDWH�ERDUG�
PHPEHUV�WR�SD\�DVVRFLDWLRQ�
H[SHQVHV�DQG�ELOOV 

· 0DLOLQJV�WR�RZQHUV�DV�GLUHFWHG�E\�WKH�
ERDUG�RI�GLUHFWRUV�RI��DSSURYHG�
EXGJHWV��DQQXDO�ILQDQFLDO�VWDWHPHQWV��
QRWLFH�RI�DQQXDO�PHHWLQJ��ERDUG�
HOHFWLRQ�PDWHULDOV�DQG�RWKHU�LWHPV�DV�
GLUHFWHG�E\�WKH�ERDUG�RI�GLUHFWRUV 

· $VVLVW�WKH�FOLHQW
V�OHJDO�FRXQVHO��DV�
QHFHVVDU\��WR�LQLWLDWH�UHTXLUHG�OHJDO�
DFWLRQ�FRQVLVWHQW�ZLWK�WKH�
$VVRFLDWLRQ
V�%\-/DZV��&RYHQDQWV��
&RQGLWLRQV�DQG�5HVWULFWLRQV 

· 0DLQWDLQ�DOO�DVVRFLDWLRQ�UHFRUGV�DV�
UHTXLUHG�E\�ODZ 

· ,PDJH�DQG�SURYLGH�%RDUG�0HPEHUV�
DQG�2ZQHUV�DFFHVV�WR�DOO�DVVRFLDWLRQ�
UHFRUGV�RQ�D�VHFXUH�ZHE�SRUWDO�WKDW�
DOORZV�GRFXPHQWV�WR�EH�UHYLHZHG�DQG�
DFFHVVHG�RYHU�WKH�LQWHUQHW 

 

3URSHUW\�0DQDJHPHQW 
 
· $VVLVW�WKH�ERDUG�LQ�D�FRPSHWLWLYH�

ELGGLQJ�SURFHVV�IRU�QRQ-HPHUJHQF\�
VHUYLFHV�DQG�SURYLGH�LQSXW�LQ�
VHOHFWLRQ�RI�FRQWUDFWRUV 

· 2EWDLQ�IURP�HDFK�FRQWUDFWRU�UHOHYDQW�
FHUWLILFDWHV�RI�LQVXUDQFH�DQG�OLFHQVHV 

· 'LUHFW�FRQWUDFWRUV�SURYLGLQJ�UHFXUULQJ�
VHUYLFHV�DQG�PRQLWRU�VSHFLILF�
FRQWUDFWRU�SHUIRUPDQFH�WR�HQVXUH�
FRPSOLDQFH�ZLWK�FRQWUDFW�
VSHFLILFDWLRQV 

· 3HUIRUP�UHJXODU�VLWH�LQVSHFWLRQV�LQ�
RUGHU�WR�PDLQWDLQ�D�VDWLVIDFWRU\�
NQRZOHGJH�RI�WKH�FRQGLWLRQ�RI�WKH�
SURSHUW\�DQG�WKH�SHUIRUPDQFH�RI�WKH�
FRQWUDFWRUV 

· 5HFHLYH�VHUYLFH�UHTXHVWV�IRU�UHSDLUV�
RU�PDLQWHQDQFH�RI�SURSHUW\�DQG�UHSRUW�
WUHQGV�LQ�VHUYLFH�UHTXHVWV�WR�WKH�
ERDUG�RI�GLUHFWRUV 

· $UUDQJH�IRU�SURPSW�DQG�VDWLVIDFWRU\�
UHVSRQVH�WR�HPHUJHQF\�VHUYLFH�
UHTXHVWV 

· $GYLVH�ERDUG�RI�PDMRU�SUREOHPV�RU�
WUHQGV�LQ�PDLQWHQDQFH�VHUYLFH�
UHTXHVWV�DV�WKH\�RFFXU 

· 3URYLGH�DQG�PRQLWRU�RXU����KRXU�
HPHUJHQF\�WHOHSKRQH�VHUYLFH 

· 6XSHUYLVH�DVVRFLDWLRQ�HPSOR\HHV 
 
 

$FFRXQWLQJ�	�%RRNNHHSLQJ 
 
· 3RVWLQJ�DQG�WUDFNLQJ�SD\PHQWV�E\�

RZQHUV�RI�PDLQWHQDQFH�IHHV�DQG�
DVVHVVPHQWV 

· 3RVWLQJ�FKHFN�DQG�SD\PHQW�RI�DOO�
YHQGRU�LQYRLFHV�DQG�RWKHU�SD\DEOHV 

· &RPSOHWH�PRQWKO\�ILQDQFLDO�
VWDWHPHQWV 

· %XGJHW�YV��$FWXDO�&RPSDULVRQ 
· ,QFRPH�	�([SHQVHV 
· %DODQFH�6KHHW 
· 5HVHUYH�5HSRUW 
· &DVK�)ORZ�6WDWHPHQW 
· 6WDWHPHQW�RI�2ZQHU�0DLQWHQDQFH�	�

$VVHVVPHQWV�'XH�	�3DLG 
· 5HFRQFLOLDWLRQ�RI�%DQN�$FFRXQWV 
· 'HWDLOHG�*HQHUDO�/HGJHU 
· &RPSOHWH�'RFXPHQW�,PDJLQJ�DOO�

LQYRLFHV��FKHFNV��GHSRVLWV�	�RULJLQDO�
UHFRUGV 

· 3UHSDUDWLRQ�RI�HPSOR\PHQW�DQG�
LQFRPH�WD[�UHWXUQV 

· &RRUGLQDWLRQ�RI�$QQXDO�$XGLWV�	�
5HYLHZV�DV�UHTXLUHG�E\�ODZ 

 
 
 
 
 
 

2XU�VWDII�RI�FDULQJ�SURIHVVLRQDOV�DUH�KHUH�IRU�\RX� 



VXSHUYLVH�\RXU�DVVRFLDWLRQ¶V�YHQGRUV�DQG�
FRQWUDFWRUV��WKH\�DOVR�UHYLHZ�ELGV�DQG�
SURSRVHG�VHUYLFHV�DJUHHPHQWV��&$0�
PDQDJHUV�DVVLVW�\RXU�ERDUG�WR�VWD\�LQ�
FRPSOLDQFH�ZLWK�DOO�WKH�FRPSOH[�UXOHV�WKH�
6WDWH�RI�)ORULGD�VHWV�RXW�XQGHU�&KDSWHU�
����DQG�����IRU�WKH�RSHUDWLRQ�RI�
FRPPXQLW\�DVVRFLDWLRQV��7KH\�GR�WKLV�E\�
FRPPXQLFDWLQJ�ZLWK�WKH�ERDUG�UHJXODUO\�
DQG�NHHSLQJ�WKHP�XS�WR�GDWH�RQ�
DVVRFLDWLRQ�SURMHFWV��SUREOHPV�DQG�RZQHU�
LQTXLULHV��0DQDJHUV�VHH�WKDW�DOO�PHHWLQJ�
QRWLFHV�DUH�FRUUHFWO\�SUHSDUHG�DQG�SRVWHG��
7KH\�DOVR�VHH�WKDW�D�SDFNHW�LV�SUHSDUHG�
IRU�HDFK�ERDUG�PHHWLQJ�FRQWDLQLQJ�
HYHU\WKLQJ�ERDUG�PHPEHUV�QHHG�WR�EH�
SUHSDUHG�DQG�LQIRUPHG�DERXW�WKH�LWHPV�RQ�
WKH�DJHQGD��2XU�PDQDJHUV�ZRUN�ZLWK�
RZQHUV�WR�VROYH�FRPSODLQWV�DQG�SUREOHPV� 

2XU�VXSSRUW�VWDII�LQFOXGHV�ILHOG�VHUYLFHV�
SHUVRQQHO��FOHUNV��DFFRXQWDQWV��
VXSHUYLVRUV�DQG�UHFHSWLRQLVWV�WKDW�DOO�ZRUN�

WKDW�\RXU�FDOO�JHWV�URXWHG�WR�VRPHRQH�ZKR�
FDQ�DQG�ZLOO�DVVLVW�\RX�� 

:H�PDLQWDLQ�DQ�RSHQ�GRRU�SROLF\��%RDUG�
PHPEHUV��RZQHUV�DQG�UHQWHUV�DUH�IUHH�WR�
VWRS�E\�RXU�RIILFHV�DQ\�WLPH�EHWZHHQ��$0�
DQG��30�0RQGD\�WKURXJK�)ULGD\�WR�PHHW�
ZLWK�DQ\�RI�RXU�PDQDJHUV��VWDII�RU�
SULQFLSDOV� 

:H�SURYLGH�HPHUJHQF\�DIWHUKRXUV�VHUYLFH�
WKURXJK�RXU�HPHUJHQF\�GLVSDWFK�QXPEHU��
VR�WKHUH�LV�DOZD\V�VRPHRQH�MXVW�D�SKRQH�
FDOO�DZD\�VKRXOG�WKH�QHHG�DULVH� 

2XU�SULQFLSDOV�DUH�D�KXVEDQG�DQG�ZLIH�
WHDP�WKDW�KDYH�RYHU����\HDUV�RI�
PDQDJHPHQW��DFFRXQWLQJ��EDQNLQJ�DQG�
ILQDQFLDO�PDQDJHPHQW�H[SHULHQFH���<RX�
DUH�IUHH�WR�PHHW�ZLWK�WKHP�ZKHQHYHU�\RX�
ZLVK��7KH\�DOVR�PDLQWDLQ�DQ�RSHQ�GRRU�
SROLF\�DQG�DUH�KDSS\�WR�PHHW�ZLWK�ERDUG�
PHPEHUV��RZQHUV�DQG�RWKHUV�LQYROYHG�LQ�
\RXU�DVVRFLDWLRQ� 

WRJHWKHU�ZLWK�WKH�PDQDJHUV�WR�DVVXUH�WKDW�
ERDUG�PHPEHUV��RZQHUV�DQG�UHVLGHQWV�JHW�
WKH�SURPSW�FRXUWHRXV�VHUYLFH�WKDW�PDNHV�
XV�WKH�QXPEHU�RQH�FKRLFH�IRU�PDQDJLQJ�
\RXU�FRPPXQLW\� 

2XU�)ORULGD�&$0�OLFHQVHG�ILHOG�VHUYLFHV�
PDQDJHUV�SHUIRUP�D�ZHHNO\�ZDON�WKURXJK�
RI�\RXU�DVVRFLDWLRQ�SURSHUW\��'XULQJ�WKLV�
ZDON�WKURXJK�WKH\�VHH�WKDW�DOO�RXWVLGH�
FRQWUDFWRUV�DQG�YHQGRUV�DUH�SHUIRUPLQJ�
XS�WR�WKHLU�FRQWUDFW�VSHFLILFDWLRQV��7KH\�
QRWH�DQ\�PDLQWHQDQFH�LWHPV�DQG�DQ\�
FKDQJHV�LQ�WKH�RYHUDOO�FRQGLWLRQ�RI�WKH�
SURSHUW\��7KH\�DOVR�QRWH�RZQHU�QRQ-
FRPSOLDQFH�LWHPV�VR�WKDW�D�IULHQGO\�
UHPLQGHU�FDQ�EH�VHQW�E\�RXU�VWDII�WR�
RZQHUV�WKDW�DUH�YLRODWLQJ�WKH�UXOHV� 

2XU�UHFHSWLRQ�DQG�FOHULFDO�VWDII�HQVXUH�
WKDW�\RXU�SKRQH�FDOOV�DUH�DQVZHUHG�E\�D�
OLYH�KXPDQ�DQ\�WLPH�\RX��ERDUG�PHPEHUV�
RU�RZQHUV�FDOO�XV�EHWZHHQ��$0�DQG��30�
0RQGD\�WKURXJK�)ULGD\��7KH\�DOVR�VHH�

0DQDJHU¶V�5ROH�FRQWLQXHG�IURP�SDJH�� 

)UHTXHQWO\�$VNHG�4XHVWLRQV 

PDQDJHPHQW�UHFRPPHQGDWLRQV���7KH�
ERDUG�RU�GHVLJQDWHG�FRPPLWWHH�PDNHV�WKH�
ILQDO�GHFLVLRQ�RQ�ZKLFK�YHQGRUV�ZLOO�EH�
XVHG� 

,V�\RXU�ILUP�FRPSHQVDWHG�RU�GR�\RX�
UHFHLYH�DQ\�IHHV�IURP�YHQGRUV" 

1R��ZH�ZRUN�IRU�WKH�DVVRFLDWLRQ�DQG�ZH�GR�
QRW�UHFHLYH�DQ\�FRPSHQVDWLRQ�IURP�
YHQGRUV� 

:KDW�LV�WKH�OHQJWK�RI�WKH�FRQWUDFW" 

2XU�DJUHHPHQWV�DUH�IRU�D�WHUP�RI�RQH�
\HDU��EXW�WKH\�DUH�DOVR�FDQFHODEOH�ZLWK����
GD\V�QRWLFH���:H�GR�QRW�EHOLHYH�WKDW�ORQJ�
WHUP�FRQWUDFWV�DUH�WKH�ZD\�WR�JHW�DQG�
NHHS�FOLHQWV��:H�ZDQW�WR�HDUQ�\RXU�
EXVLQHVV�HYHU\�GD\�� 

+RZ�ORQJ�KDYH�\RX�EHHQ�LQ�EXVLQHVV" 

7KH�ILUP�ZDV�IRXQGHG�LQ������WR�GR�
EXVLQHVV�FRQVXOWLQJ�DQG�SURSHUW\�
PDQDJHPHQW��DFFRXQWLQJ�DQG�WD[�VHUYLFHV�
ZHUH�DGGHG�LQ������ZLWK�&RPPXQLW\�
$VVRFLDWLRQ�0DQDJHPHQW�DGGHG�LQ������ 

+RZ�ORQJ�KDYH�\RX�EHHQ�D�&RPPXQLW\�
$VVRFLDWLRQ�0DQDJHPHQW�FRPSDQ\" 

6LQFH����� 

+RZ�PDQ\�HPSOR\HHV�GR�\RX�KDYH" 

�� 

+RZ�GR�\RX�SURYLGH�VXSHULRU�FXVWRPHU�
VHUYLFH" 

�:H�DQVZHU�WKH�SKRQHV�ZLWK�D�OLYH�SHUVRQ�
GXULQJ�QRUPDO�EXVLQHVV�KRXUV��7KLV�OLYH�
SHUVRQ�ZLOO�DVVLVW�\RX�RU�WUDQVIHU�\RX�WR�
VRPHRQH�WKDW�FDQ��%RDUG�PHPEHUV�DQG�
RZQHUV�DUH�DOVR�IUHH�WR�GURS�E\�RXU�RIILFHV�
GXULQJ�UHJXODU�EXVLQHVV�KRXUV�� :H�DOVR�
PDNH�DOO�DVVRFLDWLRQ�ILQDQFLDO�LQIRUPDWLRQ��
GRFXPHQWV�DQG�UHFRUGV�DYDLODEOH�RQ�OLQH�
IRU�RZQHUV�DQG�ERDUG�PHPEHUV��2XU�

SURIHVVLRQDO�VWDII�FDQ�HDVLO\�EH�UHDFKHG�
E\�HPDLO�RU�SKRQH� 

+RZ�GR�\RX�FKRRVH�YHQGRUV�WR�ZRUN�
IRU�WKH�DVVRFLDWLRQ" 

)RU�VPDOO�LWHPV�WKDW�DUH�QRQ�UHFXUULQJ�ZH�
ZLOO�PDNH�FDOO�WR�YHQGRUV�WKDW�KDYH�ZRUNHG�
ZLWK�WKH�DVVRFLDWLRQ�LQ�WKH�SDVW�RU�ZKRP�
ZH�KDYH�ZRUNHG�ZLWK��RU�ZKR�DUH�
UHFRPPHQGHG���/DUJHU�LWHPV�DQG�
UHFXUULQJ�LWHPV�ZH�SURGXFH�DQ�5)3�
�5HTXHVW�)RU�3URSRVDO��ZKLFK�VSHOOV�RXW�
WKH�IXOO�VFRSH�RI�WKH�ZRUN�WR�EH�SHUIRUPHG�
DORQJ�ZLWK�WKH�WHUPV�DQG�RWKHU�
UHTXLUHPHQWV��WKLV�5)3�LV�VXEPLWWHG�WR�WKH�
ERDUG�IRU�UHYLHZ�DQG�WKHQ�VXEPLWWHG�WR�
YHQGRUV�IRU�ZULWWHQ�SURSRVDOV��7KH�
SURSRVDO�LV�VXEPLWWHG�WR�YHQGRUV�ZKR�
KDYH�UHTXHVWHG�WR�ELG�RQ�SURMHFWV�ZH�
PDQDJH�DORQJ�ZLWK�DQ\�YHQGRU�
UHFRPPHQGHG�E\�WKH�ERDUG���$OO�YHQGRUV�
VXEPLWWLQJ�D�SURSRVDO�DQG��RU�ZRUNLQJ�RQ�
WKH�DVVRFLDWLRQ�SURSHUW\�PXVW�SURYLGH�
SURRI�RI�LQVXUDQFH�DQG�OLFHQVH��� 

:H�FKHFN�UHIHUHQFHV��DQG�VXEPLW�DOO�
SURSRVDOV�WR�WKH�ERDUG�DORQJ�ZLWK�

3DJH��  



5R\DOH�0DQDJHPHQW�6HUYLFHV¶�&RGH�RI�&RQGXFW 

3DJH�� &RPPXQLW\�0DQDJHPHQW 

��:H�ZLOO�DOZD\V�WHOO�WKH�WUXWK�DQG�GR�WKH�ULJKW�WKLQJ��SXWWLQJ�ZKDW�
LV�JRRG�IRU�WKH�DVVRFLDWLRQ�ILUVW�DQG�IRUHPRVW�� 

���$OO�SKRQH�FDOOV�GXULQJ�RIILFH�KRXUV�ZLOO�EH�DQVZHUHG�E\�D�
PHPEHU�RI�RXU�VWDII�ZKR�ZLOO�GR�ZKDWHYHU�WKH\�FDQ�WR�SURYLGH�
DVVLVWDQFH��WUDQVIHU�\RXU�FDOO�WR�VRPHRQH�WKDW�FDQ�DVVLVW�\RX�RU�
WDNH�D�PHVVDJH�DQG�KDYH�\RXU�FDOO�UHWXUQHG�LQ�D�WLPHO\�PDQQHU�� 

���:H�VKDOO�VWULYH�WR�VHUYH��QRW�MXVW�WKH�OHWWHU�RI�WKH�ODZ��EXW�DOVR�
WKH�LQWHQW�RI�WKH�ODZ��:H�ZLOO�GR�WKLV�E\�IROORZLQJ�DOO�ODZV�WKDW�
JRYHUQ�WKH�DVVRFLDWLRQ�DQG�LWV�RSHUDWLRQV�ZKLOH�WUHDWLQJ�DOO�
RZQHUV��ERDUG�PHPEHUV��DQG�JXHVWV�RI�WKH�DVVRFLDWLRQ�ZLWK�
UHVSHFW��:H�ZLOO�GR�WKLV�E\�IROORZLQJ�DQG�HQIRUFLQJ�WKH�E\ODZV��
JRYHUQLQJ�GRFXPHQWV��DVVRFLDWLRQ�UXOHV�FRQVLVWHQWO\�DQG�ZLWKRXW�
SUHMXGLFH��:H�ZLOO�QRW�HQIRUFH�UXOHV�DJDLQVW�RQH�RZQHU�ZLWKRXW�
HQIRUFLQJ�WKHP�DJDLQVW�DOO�RZQHUV�HTXDOO\�� 

���:H�ZLOO�RSHUDWH�ZLWK�WRWDO�WUDQVSDUHQF\��PDNLQJ�DOO�DVVRFLDWLRQ�
UHFRUGV��RWKHU�WKDQ�WKRVH�FRQVLGHUHG�FRQILGHQWLDO�E\�ODZ��HDVLO\�
DYDLODEOH�WR�DOO�RZQHUV�WKURXJK�RXU�VHFXUH�RQOLQH�ZHE�SRUWDO��:H�
ZLOO�DOVR�DQVZHU�TXHVWLRQV�IURP�ERDUG�PHPEHUV�DQG�XQLW�RZQHUV�
LQ�D�WLPHO\�PDQQHU��KRQHVWO\��DQG�WR�WKH�EHVW�RI�RXU�DELOLW\�� 

���:H�ZLOO�WUHDW�DOO�ERDUG�PHPEHUV��RZQHUV��WHQDQWV��JXHVWV�DQG�
YHQGRUV�RI�WKH�DVVRFLDWLRQ�ZLWK�UHVSHFW�� 

���:H�ZLOO�PDNH�VXUH�RXU�PDQDJHUV��VWDII�DQG�DVVRFLDWLRQ�ERDUG�
PHPEHUV�KDYH�DFFHVV�WR�WKH�KLJKHVW�TXDOLW\�FRQWLQXLQJ�
HGXFDWLRQ��(GXFDWLRQ�GHVLJQHG�WR�DVVLVW�WKHP�LQ�XQGHUVWDQGLQJ�
WKH�OHJDO��HWKLFDO��ILQDQFLDO�DQG�RSHUDWLRQDO�DVSHFWV�RI�
DVVRFLDWLRQ�RSHUDWLRQV�� 

���:H�ZLOO�QRW�VROLFLW�RU�UHFHLYH�DQ\�UHPXQHUDWLRQ�RU�SD\PHQW�RI�
DQ\�NLQG�IURP�DVVRFLDWLRQ�YHQGRUV��:H�ZLOO�DYRLG�ERWK�WUXH�
FRQIOLFWV�RI�LQWHUHVW�DV�ZHOO�DV�DQ\�DSSHDUDQFH�RI�D�FRQIOLFW�RI�
LQWHUHVW�LQ�DOO�RXU�GHDOLQJV�RQ�EHKDOI�RI�DVVRFLDWLRQV�ZH�PDQDJH�� 

���:H�ZLOO�QRW�PDLQWDLQ�D�SUHIHUUHG�YHQGRU�OLVW��DOWKRXJK�ZH�PD\�
PDLQWDLQ�D�OLVW�RI�YHQGRUV�WKDW�KDYH�IDLOHG�WR�WUHDW�DVVRFLDWLRQ�
SURSHUO\�LQ�WKH�SDVW�RU�ZKR�KDYH�GHOLYHUHG�VXESDU�SHUIRUPDQFH���
:H�ZLOO�SURYLGH�DQ�RSSRUWXQLW\�WR�ELG�RQ�DVVRFLDWLRQ�FRQWUDFWV�WR�
DQ\�TXDOLI\LQJ�FRQWUDFWRU�DQG�ZLOO�DOORZ�WKH�DVVRFLDWLRQ�WR�
FRQWLQXH�ZLWK�WKHLU�FXUUHQW�YHQGRUV�DV�ORQJ�DV�WKRVH�YHQGRUV�DUH�
SURYLGLQJ�VDWLVIDFWRU\�VHUYLFHV�WR�WKH�DVVRFLDWLRQ�DQG�FDQ�
SURYLGH�SURRI�RI�OLFHQVH��OLDELOLW\�LQVXUDQFH�DQG�ZRUNHUV�
FRPSHQVDWLRQ�LQVXUDQFH�� 

���:H�ZLOO�SURYLGH�JXLGDQFH�WR�WKH�ERDUG�ZLWKLQ�RXU�DUHDV�RI�
H[SHUWLVH�DQG�UHFRPPHQG�WKH�XVH�RI�RXWVLGH�H[SHUWV�ZKHQ�WKH�
VFRSH�RI�DQ�DFWLYLW\�LV�EH\RQG�RU�NQRZOHGJH�RU�TXDOLILFDWLRQV��
7KLV�LQFOXGHV�EXW�LV�QRW�OLPLWHG�WR�UHFRPPHQGLQJ�FRQVXOWLQJ�ZLWK�
DVVRFLDWLRQ�OHJDO�FRXQVHO��FRQVXOWLQJ�ZLWK�D�TXDOLILHG�HQJLQHHU�RU�
RWKHU�H[SHUWV�� 

����2XU�HQJDJHPHQW�DJUHHPHQWV�ZLOO�EH����GD\�FDQFHODEOH�DQG�
ZH�ZLOO�PDLQWDLQ�RXU�UHODWLRQVKLS�ZLWK�WKH�DVVRFLDWLRQV�ZH�
PDQDJH�E\�GHOLYHULQJ�WKH�KLJKHVW�TXDOLW\�VHUYLFH�DYDLODEOH�DQG�
HDUQLQJ�WKHLU�EXVLQHVV�HYHU\�GD\�� 

����:H�ZLOO�SURYLGH�FRPSOHWH�PRQWKO\�ILQDQFLDO�UHSRUWLQJ�WKDW�
LQFOXGHV�QRW�RQO\�DQ�LQFRPH�VWDWHPHQW�DQG�EDODQFH�VKHHW�EXW�
DOVR�D�FRPSOHWH�JHQHUDO�OHGJHU�OLVWLQJ�DOO�WUDQVDFWLRQV��SDVW�GXH�
RZQHU�SD\PHQWV��SD\DEOHV�OLVWLQJ�DQG�EDQN�UHFRQFLOLDWLRQ�� 

����:H�QHYHU�FRPLQJOH�DVVRFLDWLRQ�IXQG�ZLWK�WKH�IXQGV�RI�RXU�
ILUP��$OO�DVVRFLDWLRQ�IXQGV�ZLOO�EH�PDLQWDLQHG�LQ�VHSDUDWH�EDQN�
DFFRXQWV�EHORQJLQJ�WR�WKH�DVVRFLDWLRQ��2QO\�WKH�GHVLJQDWHG�
ERDUG�PHPEHUV�ZLOO�KDYH�FKHFN�VLJQLQJ�DQG�GLVEXUVHPHQW�
DXWKRULW\�RYHU�DVVRFLDWLRQ�IXQGV��:H�ZLOO�PDLQWDLQ�DOO�UHVHUYH�
IXQGV�LQ�D�VHSDUDWH�DVVRFLDWLRQ�DFFRXQWV�DQG�QRW�SHUPLW�WKHP�WR�
EH�XVHG�H[FHSW�DV�DOORZHG�E\�ODZ�� 

����:H�ZLOO�FRS\�DOO�ERDUG�PHPEHUV�RQ�DQ\�FRPPXQLFDWLRQ�ZH�
KDYH�ZLWK�DQ\�RQH�ERDUG�PHPEHU��PDNLQJ�VXUH�WKDW�DOO�PHPEHUV�
RI�WKH�ERDUG�DUH�DZDUH�RI�DQ\�UHTXHVWV��LVVXHV�RU�SUREOHPV��
7KHUHE\�NHHSLQJ�DOO�ERDUG�PHPEHUV�IXOO\�LQIRUPHG�DQG�DYRLGLQJ�
D�VLWXDWLRQ�ZKHUH�RQH�ERDUG�PHPEHU�KDV�RU�UHFHLYHV�LQIRUPDWLRQ�
WKDW�WKH�ZKROH�ERDUG�GRHV�QRW�KDYH�DFFHVV�WR�� 

����:H�ZLOO�QRW�SDUWLFLSDWH�LQ�DVVRFLDWLRQ�SROLWLFV�E\�H[SUHVVLQJ�
DQ�RSLQLRQ�RQ�WKH�TXDOLILFDWLRQV�RI�DQ\�ERDUG�PHPEHUV�RU�
SURVSHFWLYH�ERDUG�PHPEHUV��7KH�FKRLFH�RI�ZKR�VHUYHV�RQ�WKH�
ERDUG�LV�DQ�RZQHU¶V�FKRLFH�DQG�ZH�VKDOO�QRW�PDNH�DQ\�DWWHPSW�WR�
LQIOXHQFH�DQ�HOHFWLRQ�RU�LWV�RXWFRPH�� 

����:H�ZLOO�VXSSRUW�WKH�GHFLVLRQV�RI�WKH�ERDUG�RQFH�SURSHUO\�
PDGH�WR�WKH�EHVW�RI�RXU�DELOLW\�HYHQ�LI�ZH�GR�QRW�DJUHH�ZLWK�WKH�
GHFLVLRQ�DV�ORQJ�DV�LW�GRHV�QRW�YLRODWH�WKH�ODZ�RU�JRYHUQLQJ�
GRFXPHQWV�� 

����:H�UHFRJQL]H�WKDW�DOO�DVVRFLDWLRQ�UHFRUGV�DQG�RWKHU�SURSHUW\�
EHLQJ�KHOG�E\�PDQDJHPHQW�LV�WKH�SURSHUW\�RI�WKH�DVVRFLDWLRQ�DQG�
ZLOO�UHWXUQ�DOO�UHFRUGV�DQG�RWKHU�SURSHUW\�WR�WKH�DVVRFLDWLRQ�RU�LWV�
GHVLJQDWHG�UHSUHVHQWDWLYH�SURPSWO\�DW�WKH�FRQFOXVLRQ�RI�RXU�
HQJDJHPHQW�� 

����:H�ZLOO�QHYHU�KROG�XS�RU�LQWHUIHUH�ZLWK�WKH�UHODWLRQVKLS�
EHWZHHQ�WKH�DVVRFLDWLRQ�DQG�LWV�HPSOR\HHV��:H�VKDOO�QHLWKHU�DVN�
IRU�QRU�UHTXLUH�DVVRFLDWLRQ�HPSOR\HHV��YHQGRUV�RU�FRQWUDFWRUV�WR�
DJUHH�WR�RU�EH�ERXQG�E\�D�QRQ-FRPSHWH�DJUHHPHQW�DQG�WKH\�
VKDOO�EH�IUHH�WR�FRQWLQXH�WKHLU�UHODWLRQVKLS�ZLWK�WKH�DVVRFLDWLRQ�
HYHQ�LI�WKH\�ZHUH�SURFXUHG�WKURXJK�RU�WUDLQHG�E\�XV�DV�
PDQDJHPHQW�� 



$QQXDO�0HHWLQJ�7LSV� 

3DJH��  

$V�DVVRFLDWLRQV�SODQ�WKHLU�DQQXDO�PHHWLQJV��ZH�WKRXJKW�ZH�ZRXOG�VKDUH�D�IHZ�
WLSV�DQG�UHPLQGHUV�ZLWK�HYHU\RQH� 

7KH�DQQXDO�PHHWLQJ�LV�D�PHPEHU�PHHWLQJ��KHQFH�HYHU\�PHPEHU�FDQ�SDUWLFLSDWH��3DU�
WLFLSDWLRQ�LV�E\�SURSHUO\�PDGH�PRWLRQV��VHFRQGV��WDNLQJ�SDUW�LQ�GLVFXVVLRQ�RI�PRWLRQV�
DQG�WKURXJK�YRWLQJ� 

7KH�ILUVW�RUGHU�RI�EXVLQHVV LV�WR�DSSRLQW�WKH�FKDLUSHUVRQ�WR�UXQ�WKH�PHHWLQJ� �7KH�
FKDLUSHUVRQ�FDQ�EH�DQ\RQH�WKDW�WKH�PHPEHUV�DJUHH�VKRXOG�FKDLU�WKH�PHHWLQJ�� ,Q�
PDQ\�DVVRFLDWLRQV�WKH�ERDUG�SUHVLGHQW�FKDLUV�WKH�PHHWLQJ��KRZHYHU�WKLV�UHTXLUHV�DS�
SURYDO�RI�WKH�PHPEHUV��6RPH�DVVRFLDWLRQV�DVN�WKHLU�PDQDJHU�RU�DWWRUQH\�WR�FKDLU�WKH�
PHHWLQJ�ZKLFK�LV�DFFHSWDEOH�DV�ORQJ�DV�WKLV�LV�DSSURYHG�E\�WKH�PHPEHUVKLS� �,Q�ODUJH�
DVVRFLDWLRQV�KDYLQJ�D�SURIHVVLRQDO�FKDLU�WKH�PHHWLQJ�FDQ�KHOS�WR�NHHS�LW�RQ�WUDFN�DQG�
VHH�WKDW�WKH�UHTXLUHG�EXVLQHVV�JHWV�GRQH�SURSHUO\� 

$�PRWLRQ�FDQ�EH�PDGH�E\�DQ\�PHPEHU�RI�WKH�DVVRFLDWLRQ�DV�WR�ZKR�VKDOO�FKDLU�WKH�
PHHWLQJ� �7KLV�PRWLRQ�PXVW�EH�VHFRQGHG�DQG�WKHQ�YRWHG�RQ�E\�WKH�PHPEHUV�SUHVHQW��
,I�WKH�PRWLRQ�LV�DSSURYHG�E\�D�PDMRULW\�RI�WKH�PHPEHU¶V�SUHVHQW��WKH�FKDLUSHUVRQ�LV�
HOHFWHG�IRU�WKH�PHHWLQJ�  

7KH�6HFRQG�RUGHU�RI�EXVLQHVV LV�WR�GHWHUPLQH�ZKHWKHU�D�TXRUXP�RI�WKH�PHPEHUV�LV�SUHVHQW�LQ�SHUVRQ�RU�E\�SUR[\� �7KH�TXRUXP�
UHTXLUHPHQW�LV�VSHOOHG�RXW�LQ�WKH�DVVRFLDWLRQ�GRFXPHQWV�RU�E\�VWDWH�VWDWXWH� �:LWKRXW�D�TXRUXP�QR�EXVLQHVV�FDQ�WDNH�SODFH�DW�WKH�
PHHWLQJ� �+RZHYHU��EDOORWV�PXVW�VWLOO�EH�FROOHFWHG� 

7KH�WKLUG�RUGHU�RI�EXVLQHVV LV�WR�DSSRLQW�WKH�HOHFWLRQ�PRQLWRUV��(OHFWLRQ�PRQLWRUV�ZLOO�VXSHUYLVH�DQG�SDUWLFLSDWH�LQ�WKH�FRXQWLQJ�RI�WKH�
EDOORWV�FDVW� �(OHFWLRQ�PRQLWRUV�PD\�QRW�EH�FDQGLGDWHV�IRU�WKH�ERDUG�RU�PHPEHUV�RI�D�FDQGLGDWHV¶�IDPLO\�    

7KH�IRXUWK�RUGHU�RI�EXVLQHVV LV�WR�FROOHFW�WKH�EDOORWV� �$OO�EDOORWV�UHFHLYHG�E\�PDLO�SULRU�WR�WKH�HOHFWLRQ�DQG�EURXJKW�WR�WKH�PHHWLQJ�
VKRXOG�EH�GHOLYHUHG�WR�WKH�HOHFWLRQ�PRQLWRUV�DQG�SODFHG�LQ�WKH�EDOORW�ER[� 

%DOORWV�PXVW�EH�FROOHFWHG��DOO�EDOORWV�PXVW�EH�LQ�SURSHUO\�FDVW��HQFORVHG�LQ�DQ�RXWVLGH�HQYHORSH�ZKLFK�VKRZV�WKH �XQLW�QXPEHU��QDPH�RI�
YRWLQJ�PHPEHU�DQG�VLJQDWXUH�DQG�WKHQ�HQFORVHG�LQ�DQ�LQQHU�HQYHORSH�ZKLFK�VKRXOG�QRW�SURYLGH�DQ\ �LGHQWLW\�LQIRUPDWLRQ�� 

1RWH�EDOORWV�FDQQRW�EH�DFFHSWHG�RQFH�WKH�FRXQWLQJ�SURFHVV�EHJLQV� �6R�LW�LV�LPSRUWDQW�WR�PDNH�DQ�DQQRXQFHPHQW�WKDW�DOO�EDOORWV�
PXVW�EH�FDVW�EHIRUH�WKH�FRXQWLQJ�FDQ�EHJLQ�DQG�WR�QRW�DFFHSW�DQ\�DGGLWLRQDO�EDOORWV�RQFH�WKH�FRXQWLQJ�SURFHVV�KDV�EHJXQ� 

%DOORWV�DUH�WKHQ�YHULILHG�WR�WKH�DVVRFLDWLRQ�RZQHUVKLS�UHFRUGV�DQG�YRWLQJ�FHUWLILFDWHV��8QLWV�ZLWK�PRUH�WKDQ�RQH�RZQHU��XQLWV�RZQHG�E\�
D�WUXVW�RU�XQLWV�RZQHG�E\�D�FRUSRUDWLRQ�PXVW�KDYH�D�YRWLQJ�FHUWLILFDWH�RQ�ILOH�WKDW�VKRZV�ZKR�LV�DXWKRUL]HG�WR�YRWH�IRU�WKH�XQLW� 

)RU�WKH�HOHFWLRQ�WR�EH�YDOLG�DQG�FRXQWLQJ�WR�FRQWLQXH�DW�OHDVW�����RI�WKH�HOLJLEOH�XQLW�RZQHUV�PXVW�RI�FDVW�D�EDOORW�  

1H[W�WKH�RXWVLGH�HQYHORSHV�DUH�RSHQHG�DQG�VHSDUDWHG�IURP�WKH�EDOORWV�ZKLFK�DUH�VWLOO�VHDOHG�LQ�WKH�LQQHU�HQYHORSH� �2QFH�DOO�RXWVLGH�
HQYHORSHV�DUH�RSHQHG�WKH�EDOORWV�DUH�UHWXUQHG�WR�WKH�EDOORW�ER[�DQG�PL[HG�EHIRUH�RSHQLQJ�WKH�LQVLGH�HQYHORSH� �%DOORWV�DUH�WKHQ�
RSHQHG�DQG�FRXQWHG� 

$W�WKH�FRQFOXVLRQ�RI�WKH�EDOORW�FRXQW�WKH�UHVXOWV�DUH�DQQRXQFHG�DQG�WKH�EDOORWV��FRXQWV��RXWHU�DQG�LQQHU�HQYHORSHV�PXVW�EH�VDYHG�DV�
SDUW�RI�WKH�DVVRFLDWLRQ¶V�RIILFLDO�UHFRUGV�IRU�D�SHULRG�RI���\HDUV� 

&RQWLQXHG�RQ�SDJH�� 



$QQXDO�0HHWLQJ�7LSV��FRQWLQXHG� 

3DJH�� &RPPXQLW\�0DQDJHPHQW 

7KH�ILIWK�RUGHU�RI�EXVLQHVV �LI�D�TXRUXP�LV�SUHVHQW��LV�WKH�UHDGLQJ�DQG�DSSURYDO�RU�ZDLYHU�RU�UHDGLQJ�DQG�DSSURYDO�RI�ODVW�\HDU¶V�
PHHWLQJ�PLQXWHV� 

7KH�VL[WK�RUGHU�RI�EXVLQHVV LV�WR�FRQGXFW�WKH�UHPDLQLQJ�EXVLQHVV�RI�WKH�DVVRFLDWLRQ�LQFOXGLQJ��WKH�UHDGLQJ�RU�SUHVHQWDWLRQ�RI�DQ\�
RIILFHU�DQG�RU�FRPPLWWHH�UHSRUWV� �ROG�EXVLQHVV�IURP�ODVW�\HDU� �QHZ�EXVLQHVV�IRU�WKLV�\HDU��RZQHU�FRPPHQWV�DQG�TXHVWLRQV� 

/DVW WKLQJ�WR�GR�LV�WR�DGMRXUQ�WKH�PHHWLQJ�WKH�FKDLUSHUVRQ�FDQ�DVN�IRU�D�PRWLRQ�WR�DGMRXUQ�WKH�PHHWLQJ�ZKLFK�PXVW�EH�VHFRQGHG�DQG�
YRWHG�RQ�E\�WKH�PHPEHUV� 

,W�VKRXOG�EH�QRWHG�WKDW�LQ�PRVW�DVVRFLDWLRQV��QHZO\�HOHFWHG�ERDUG�PHPEHUV�EHJLQ�WKHLU�WHUP�LPPHGLDWHO\�RQFH�WKH�YRWH�KDV�
EHHQ�FRQFOXGHG� 

,W�LV�DOVR�DGYLVDEOH�WR�VFKHGXOH�DQ�RUJDQL]DWLRQDO�ERDUG�PHHWLQJ�WR�LPPHGLDWHO\�IROORZ�WKH�DQQXDO�PHHWLQJ�LQ�WKLV�ZD\� 
RIILFHUV�FDQ�EH�DSSRLQWHG�DQG�WDNH�WKHLU�SRVLWLRQV�ZLWKRXW�D�ODSVH�LQ�OHDGHUVKLS� 

:KHWKHU�\RX�VHUYH�RQ�WKH�ERDUG�RI�D�FRQ�
GRPLQLXP�RU�+2$��LW¶V�LPSRUWDQW�WR�EH�SROLW�
LFDOO\�VPDUW��$V�D�ERDUG�PHPEHU��RZQHUV�
PD\�QRW�RQO\�ORRN�WR�\RX�IRU�OHDGHUVKLS��
WKH\�PD\�DOVR�ORRN�WR�\RX�DV�VRPHRQH�WR�
EODPH�ZKHQ�WKLQJV�MXVW�GRQ¶W�JR�WKHLU�ZD\��
%HLQJ�SROLWLFDOO\�VPDUW�ZLOO�KHOS�\RX�DYRLG�
FRQIOLFW�DQG�PDNH�\RXU�OLIH�HDVLHU� 

7KHUH�DUH�D�IHZ�VLPSOH�UXOHV�WR�EHLQJ�SROLWL�
FDOO\�VPDUW�WKDW�ZLOO�PDNH�EHLQJ�RQ�WKH�
ERDUG�HDVLHU�DQG�OHVV�VWUHVVIXO� 

5XOH�RQH��QHYHU�PDNH�LW�SHUVRQDO�� :KLOH�
LW¶V�RN�WR�GLVDJUHH�ZLWK�D�IHOORZ�ERDUG�PHP�
EHU�RU�DQ�RZQHU��EH�VXUH�\RX�GLVDJUHH�ZLWK�
DQ�DFW�RU�GHFLVLRQ�DQG�WKDW�\RX�GR�QRW�DW�
WDFN�WKH�SHUVRQ�\RX�GLVDJUHH�ZLWK�RU�PDNH�
DQ\�GLVSDUDJLQJ�UHPDUNV�DERXW�WKHP� 

5XOH�WZR��EH�SUHSDUHG�� :KHQ�DQVZHULQJ�
TXHVWLRQV�RU�SDUWLFLSDWLQJ�LQ�D�PHHWLQJ��
KDYH�WKH�IDFWV�DERXW�GHFLVLRQV�WKDW�ZLOO�
FRPH�EHIRUH�WKH�ERDUG�DQG�NQRZ�ZKDW�\RX�
DUH�WDONLQJ�DERXW�EHIRUH�DQVZHULQJ�DQ\�
TXHVWLRQV�IURP�RZQHUV��,I�\RX�GRQ¶W�NQRZ�
VRPHWKLQJ��GRQ¶W�IDNH�LW��VD\�VR�DQG�WKHQ�
ILQG�RXW�KRZ�DQG�ZKHUH�\RX�FDQ�JHW�WKH�
LQIRUPDWLRQ�\RX�QHHG� 

5XOH�WKUHH��OLVWHQ�WR�WKH�H[SHUWV�� <RXU�DV�
VRFLDWLRQ�KLUHV�SURIHVVLRQDO�PDQDJHUV��
HQJLQHHUV��DWWRUQH\V�DQG�PDQ\�RWKHUV�ZKR�
KDYH�ORDGV�RI�H[SHULHQFH�DQG�NQRZOHGJH�LQ�

WKHLU�ILHOGV��WKHLU�RSLQLRQ�VKRXOG�FDUU\�PRUH�
ZHLJKW�WKDQ�WKRVH�RI�QRQ-H[SHUWV� �<RXU�
DVVRFLDWLRQ�KLUHV�WKHVH�H[SHUWV�WR�KHOS�
PDNH�VXUH�WKDW�WKLQJV�DUH�GRQH�FRUUHFWO\�
DQG�WKDW�WKH�DVVRFLDWLRQ�LV�SURWHFWHG�IURP�
XQQHFHVVDU\�OLDELOLW\� �7KH\�VKRXOG�EH�WUHDW�
HG�DV�SDUWQHUV�QRW�DV�SHGGOHUV� 

5XOH�IRXU��EH�WUDQVSDUHQW� �.HHS�\RXU�IHOORZ�
RZQHUV�DQG�WKH�UHVW�RI�WKH�ERDUG�LQIRUPHG��
2ZQHUV�KDYH�D�ULJKW�WR�NQRZ�KRZ�WKHLU�DV�
VRFLDWLRQ�LV�EHLQJ�PDQDJHG��7KLV�LQFOXGHV�
D�ULJKW�WR�VHH�WKH�ERRNV��FRQWUDFWV�DQG�DOO�
RI�WKH�RWKHU�DVVRFLDWLRQ�UHFRUGV��H[FHSW�
WKRVH�ZKLFK�PXVW�EH�NHSW�FRQILGHQWLDO�E\�
ODZ���7KH�HDVLHU�\RX�PDNH�LW�IRU�RZQHUV�WR�
KDYH�WKH�IDFWV�WKH�OHVV�\RX�ZLOO�KDYH�WR�GHDO�
ZLWK�UXPRU�DQG�LQQXHQGR� 

5XOH�ILYH��JLYH�HYHU\RQH�D�FKDQFH�WR�EH�
KHDUG� �7KLV�GRHV�QRW�PHDQ�\RX�KDYH�WR�
UHVSRQG�GLUHFWO\�WR�HYHU\WKLQJ�WKDW�LV�VDLG��
,Q�PRVW�FDVHV�LW¶V�D�JRRG�,GHD�WR�OHW�DQ\�
RZQHUV�WKDW�KDYH�TXHVWLRQV�RU�FRPPHQWV�
IRU�WKH�ERDUG�DW�D�PHHWLQJ�WR�DVN�WKHLU�
TXHVWLRQ�RU�PDNH�WKHLU�FRPPHQW�ZLWKRXW�
PDNLQJ�D�GLUHFW�UHVSRQVH�XQWLO�DOO�RZQHUV�
KDYH�KDG�D�FKDQFH�WR�VSHDN��7KLV�VDYHV�
WLPH�DQG�DYRLGV�FRQIURQWDWLRQ�E\�QRW�DOORZ�
LQJ�D�TXHVWLRQ�RU�FRPPHQW�WR�WXUQ�LQWR�D�
SHUVRQDO�DUJXPHQW� �6RPHWLPHV�SHRSOH�MXVW�
QHHG�WR�YHQW�DQG�LW¶V�EHVW�WR�OHW�WKHP�YHQW�
DQG�VD\�QRWKLQJ�PRUH�DERXW�LW�WKHQ�µWKDQNV�
IRU�OHWWLQJ�XV�NQRZ�\RXU�FRQFHUQV¶� 

5XOH�VL[��JLYH�\RXUVHOI�FUHGLW�ZKHQ�FUHGLW�LV�
GXH� �7KH�ERDUG�DOZD\V�JHWV�EODPHG�ZKHQ�
VRPHWKLQJ�JRHV�ZURQJ��EXW�LW�VHOGRP�JHWV�
WKH�FUHGLW�ZKHQ�VRPHWKLQJ�JRHV�ULJKW��,W¶V�
RN�WR�WRRW�\RXU�RZQ�KRUQ�DQG�OHW�IRONV�NQRZ�
DERXW�WKH�FRVW�VDYLQJ�PHDVXUHV�WKH�ERDUG�
DSSURYHG�RU�WKH�SURMHFW�WKDW�KDV�EHHQ�VXF�
FHVVIXOO\�FRPSOHWHG� 

5XOH�VHYHQ��GRQ¶W�VD\�DQ\WKLQJ�RU�ZULWH�
DQ\WKLQJ�GRZQ�\RX�ZRXOG�QRW�OLNH�WR�VHH�
SXEOLVKHG�LQ�WKH�QHZVSDSHU�RU�KHDGOLQLQJ�
WKH�QHZV�RQ�79��7KLQN�WZLFH�EHIRUH�\RX�
VHQG�WKDW�HPDLO�RU�PDNH�D�GLVSDUDJLQJ�UH�
PDUN�DERXW�DQ\RQH� 

:KLOH�SROLWLFV�LV�D�GLUW\�ZRUG�LQ�VRPH�FLU�
FOHV��IRU�D�ERDUG�PHPEHU��EHLQJ�SROLWLFDOO\�
VPDUW�FDQ�PHDQ�WKH�GLIIHUHQFH�EHWZHHQ�
FRQIOLFW�DQG�SHDFH�RQ�WKH�KRPH�IURQW��7KH�
WUXH�PDUN�RI�D�JRRG�ERDUG�PHPEHU�LV�QRW�
KRZ�ZHOO�KH�RU�VKH�VD\V�\HV�WR�RZQHUV¶�
UHTXHVWV�RU�KRZ�RIWHQ�WKH\�DJUHH�ZLWK�WKHLU�
IHOORZ�ERDUG�PHPEHUV��LW¶V�KRZ�WKH\�GHDO�
ZLWK�LGHDV�WKH\�GLVDJUHH�ZLWK�DQG�SHRSOH�
WKDW�DUH�GLVDJUHHDEOH�ZLWKRXW�FUHDWLQJ�HQH�

$�*XLGH�WR�%HLQJ�3ROLWLFDOO\�6PDUW�IRU�%RDUG�0HPEHUV 



3DJH��  

FREE Condominium Board Member  

Certification Classes 
This course takes place the 2nd Monday of every month.  The course is sponsored and held at 
the offices of Royale Management Services, Inc. located at 2319 N Andrews Avenue, Fort 
Lauderdale, FL 33311. Networking will begin at 5:30 PM and the presentation will begin 
promptly at 6:00 PM. Reservations are required! 

7KLV�FODVV�PHHWV�WKH�)ORULGD�VWDWH�UHTXLUHPHQWV�IRU�ERDUG�FHUWLILFDWLRQ�DQG�KDV�EHHQ�DSSURYHG�E\� 
7KH�'LYLVLRQ�RI�)ORULGD�&RQGRPLQLXPV��7LPHVKDUHV��DQG�0RELOH�+RPHV��,W�PHHWV�WKH�UHTXLUHPHQWV�)ORULGD��������� 

IRU�&RQGRPLQLXP�$VVRFLDWLRQ�%RDUG�0HPEHUV�� 

)RU�5HVHUYDWLRQV�FDOO����-���-�����EHWZHHQ� 
�$0�DQG��30�0RQGD\�WKURXJK�)ULGD\��� 

6HDWLQJ�LV�OLPLWHG�VR�PDNH�\RXU�UHVHUYDWLRQV�HDUO\� 

This is a hands on class that will help you understand: the basics of how to keep yourself 
and your association out of trouble, what’s legal and what’s not, what it means to be a 
fiduciary, how boards should function, what records must be kept, what kind of financial 
information you should get, how to use that information and much more.  We take a 
managers approach to getting things done, avoiding problems and protecting both the 
integrity of the association and that of the board. Best of all we will provide plenty of time 
for questions and examples.  
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ZZZ�UR\DOHPDQDJHPHQW�FRP 

ZZZ�UPVDFFRXQWLQJ�FRP 

ZZZ�EURZDUG�RUJ�UHYHQXH 

'LG�\RX�NQRZ�WKDW�
DOO�PRQWKO\�
PDLQWHQDQFH�IHHV�
DQG�VSHFLDO�
DVVHVVPHQWV�FDQ�
EH�SDLG�
DXWRPDWLFDOO\�E\��
$&+�'HELW�HDFK�
PRQWK"��7KLV�LV�
WKH�VDPH�
DXWRPDWLF�SURFHVV�
PDQ\�RI�XV�XVH�WR�
SD\�LQVXUDQFH�
SUHPLXPV�DQG�
RWKHU�UHFXUULQJ�
H[SHQVHV��DQG�
VLJQLQJ�XS�LV�DV�
VLPSOH�DV�

FRPSOHWLQJ�DQ�$XWRPDWLF�3D\PHQW�IRUP�
ZKHQ�\RXU�DVVRFLDWLRQ�LV�PDQDJHG�E\�
5R\DOH�0DQDJHPHQW�6HUYLFHV� 

 

<RX�FDQ�FKRRVH�WR�DXWRPDWLFDOO\�SD\�MXVW�
\RXU�PRQWKO\�PDLQWHQDQFH�IHHV�RU�WR�SD\�
PRQWKO\�PDLQWHQDQFH�IHHV�DQG�RWKHU�
DVVHVVPHQWV�DXWRPDWLFDOO\�HDFK�PRQWK��
3D\PHQWV�ZLOO�EH�SURFHVVHG�DQG�GHGXFWHG�
IURP�\RXU�GHVLJQDWHG�EDQN�DFFRXQW�RQ�WKH�
�QG�RI�HDFK�PRQWK�DQG�WLPHO\�GHSRVLWHG�WR�
WKH�DVVRFLDWLRQ¶V�EDQN�DFFRXQW��%HVW�RI�DOO�
WKHUH�LV�QR�DGGLWLRQDO�FRVW�WR�WKH�
DVVRFLDWLRQ�RU�RZQHU�IRU�WKLV�FRQYHQLHQW�
VHUYLFH� 
:K\�DXWRPDWH�\RXU�SD\PHQW"�$XWRPDWLF�
SD\PHQWV�VDYH�\RX�WLPH�DQG�WKH�FRVW�RI�
PDLOLQJ�D�FKHFN��$XWRPDWLF�SD\PHQWV�
KDSSHQ�HYHQ�LI�\RX�DUH�RXW�WRZQ�RU�RQ�
YDFDWLRQ��$XWRPDWLF�SD\PHQWV�DVVXUH�\RX�
WKDW�SD\PHQWV�ZLOO�EH�PDGH�WLPHO\�DQG�
ODWH�FKDUJHV�ZLOO�EH�DYRLGHG� 

:DQW�WR�NQRZ�PRUH�DERXW�DXWRPDWLF�
SD\PHQWV��&DOO�XV����-���-�����RU����-
���-����� 

$XWRPDWH�<RXU�0DLQWHQDQFH�3D\PHQW 

Private Web Portal  
$OO�RXU�FRPPXQLW\�DVVRFLDWLRQ�FOLHQWV�JHW�DFFHVV�WR�D�SULYDWH�ZHE�
SRUWDO��7KLV�SRUWDO�SURYLGHV�6HFXUH�,QWHUQHW�$FFHVV�IRU�ERDUG�
PHPEHUV�DQG�RZQHUV�WR�WKH�ODWHVW�DVVRFLDWLRQ�LQIRUPDWLRQ�IURP�
WKHLU�KRPH�FRPSXWHU�LQFOXGLQJ� 
 

· &RPSOHWH�DFFHVV�WR�PRQWKO\�ILQDQFLDO�VWDWHPHQWV�DQG�
DFFRXQWLQJ�LQIRUPDWLRQ 

· &RPSOHWH�DFFHVV�WR�DOO�SDLG�ELOOV��LQYRLFHV��SDVW�GXH�
DVVHVVPHQWV�DQG�RWKHU�QRWLFHV 

· &RSLHV�RI�DOO�PHHWLQJ�PLQXWHV�IRU�ERDUG�DQG�DQQXDO�
PHPEHU�PHHWLQJV 

· &RSLHV�RI�DOO�LQVXUDQFH�SROLFLHV�DQG�RWKHU�DVVRFLDWLRQ�
FRQWUDFWV 

· &RSLHV�RI�JRYHUQLQJ�GRFXPHQWV� 

· &RSLHV�RI�DOO�UXOHV�DQG�DVVRFLDWLRQ�SROLFLHV 

· 3ULQWDEOH�IRUPV� 

· $VVRFLDWLRQ�PHHWLQJ�DQQRXQFHPHQWV 
 

$OO�GRFXPHQWV�DQG�UHFRUGV�VWRUHG�RQ�WKH�VHFXUH�ZHE�SRUWDO�FDQ�EH�
GRZQ�ORDGHG�DQG�YLHZHG�RU �SULQWHG�E\�ERDUG�PHPEHUV�DQG�
RZQHUV�RQ�WKHLU�ORFDO�FRPSXWHU� 

�����1�$QGUHZV�$YHQXH 
)RUW�/DXGHUGDOH��)/������ 

3KRQH�����-���-���� 
(-PDLO��FDP#UPVDFFRXQWLQJ�FRP 
ZZZ�5R\DOH0DQDJHPHQW�FRP 

5R\D OH �0DQDJHPHQW �
6HUY L F H V � � ,QF �  

5HOD[�ZH�KDYH�JRW�
\RX�FRYHUHG� 

5R\DOH�0DQDJHPHQW�6HUYLFHV��,QF� 


